
 

ñOne-Stop-Shop"  Approach Proves t o be Ef fect ive Among Homeless 

Populat ion in Tucson, Ar izona  

 

Implications 
 

The Life Works projectôs positive outcomes 

could be attributed to staff with firsthand 

knowledge of the challenges of homelessness 

and intensive engagement strategies.   The  

projectôs one-stop-shop comprehensive         

approach to connecting clients to needed     

services produces positive outcomes and    

contributes to the local goal of ending      

homelessness.  Homeless individuals benefit 

from advocacy and individualized help in  

navigating through multiple social service sys-

tems.   

 

An important limitation to note is a possible 

bias due to the elimination of cases with miss-

ing surveys.  While using matched data is a 

useful way to show change over time this may 

have biased the results.   
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The Life Works Project  
 Å Life Works is a direct service and referral program ï a ñone-stop  

  shopò 

 Å Provides the following direct services: intensive street outreach,  

  substance abuse treatment, & vocational counseling 

 Å Refers for the following services: housing, healthcare, & other   

  social services 

Homelessness in Tucson, Arizona 
 Å Pima County houses a disproportionate number of homeless   

  persons 

 Å Pima County comprises 15.5% of Arizonaôs population 

 Å More than one-fifth (21%) of Arizonaôs homeless population lives 

  in Tucson 

 Å Almost two-thirds (65%) of Tucsonôs homeless population report 

  physical disabilities, mental health problems, alcohol problems, or 

  drug problems 

The Evaluation 
Utilizes a mixed-methods approach for both process and outcome measures. 
 

Process evaluation: 

 Å Assesses the implementation of services and community supports 

 Å Assesses how services are sustained 

Outcome evaluation: 

 Å  Assesses client functioning and changes in  attitudes and risk behaviors related to substance use 

 Å Assesses behavioral health, vocational, health, and housing status 

Data Collection: 

 Å Data are collected at intake, six and twelve months post baseline 

 Å Follow-up rates are outstanding: 82.2% at six months; 56.6% at twelve months 

Findings 
 Å All substance use dropped from intake to 6-   

  month follow-up:   

  ƺ The number of those who reported alcohol   

  consumption in the 30 days prior to being   

  interviewed decreased from 32% to 27%    

  (p<0.01) 

  ƺ Reported  illegal drug use decreased by ten   

  percentage points(p<0.01) 

  ƺ Reported marijuana use decreased from 33% to  

  20% (p<0.01) 

  ƺ There were also reductions in reported crack/ 

  cocaine (p=0.62) and methamphetamine use  

  (not tested, N=2) 
  

 Å All substance use reductions were maintained   

  below intake rates at 12-month follow-up except  

  for alcohol 
 

 Å Full time employment rose from 4.7% at intake to  

  14.1% at 6-month follow-up (p<0.01, N=78) and  

  part-time employment at 6-month follow-up was  

  22.4% compared to 14.1% at intake      

  (p<0.01, N=64)  

 

 Å Those that reported never getting medical care   

  decreased from12% to 3% over the first six months 

  of the intervention.  Emergency room use for   

  primary care problems was also reduced by 25%.  

  Social connectedness also increased by 32%   

  from intake to 6-month follow-up 

 

The Organization 
COPE Community Services, Inc. is a 

private, nonprofit community service 

and behavioral health care organization 

providing pathways to recovery for   

individuals and families, and             

innovative solutions to community 

problems.  COPE provides services in 

Pima County in Southern Arizona, 

with its central office in downtown  

Tucson.  

SAMHSA-CSAT Grant number: TI16557 


